nhandle
“Public Health District

As a public health system what will we

focus on to sustain regional infrastructure
for collective impact to increase residents
who are healthy at every stage of life?

1. Healthy and Safe
Community Environments

Together with the entire public health
system, what priorities will we focus on to
improve the health of our community?

1. Healthy Living: Healthy Eating,
Active Living, Breastfeeding

2. Mental and Emotional Well
Being

2. Clinical and Community
Prevention Services

3. Empowered People 3. Injury and Violence

4. Elimination of Health Prevention

Disparities 4. Cancer Prevention

Our Vision:
We are a
healthier and

safer Panhandle
community.

As an organization,
how will we

be fiscally and
administratively
accountable?

As an organization,
what type of culture,
skills, training and
technology are we
going to develop

to support our
processes?

1. Attract and retain

exceptional staff and board

2. Honor and promote culture of
collaboration

3. Continually implement a spectrum of
prevention using evidence based strategies
4. Assess and implement advancements in technology

1. Maintain sound
management processes
with integrity and transparency

2. Continually improve policies and
practices to meet national standards

3. Refine the performance management system
and strengthen quality improvement processes

4. Enhance the agency culture of quality




